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The shift to knowledge work coupled with other changes in the world of work and working 

(e.g., globalization, automation, mechanization, off-shoring, outsourcing and ever-increasing 

complexity) has created an unquestionable need for a new practice of management, one that is 

more suited to modern times. The essence of the many shifts related to work and working that 

occurred in the last half of the last century is summarized in the table above. Reading through it 

gives an idea of the challenges management faces and it also hints at the nature of what is 

needed in the way of a new practice of management.  For more about the shift to knowledge 

work, click here. 
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