Tools for Knowledge Workers

Inside the Process Box
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It is common enough to see the basic input-process-output graphic as shown at the top of this
page. But, have you ever wondered what’s inside that process box? The diagram immediately
above sheds some light on that. What’s inside is a processor, interacting with the inputs. And
inside the processor is an operator, carrying out the operations that define the process, and a

controller riding herd on everything. For more about what’s inside the process box, click here.
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