
Tools for Knowledge Workers 
 

© Fred Nickols 2012 www.nickols.us fred@nickols.us 

The Managed Change Cycle 
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The managed change cycle has much in common with the natural change cycle.  Its major dif-

ferences are that its peaks and valleys are not as great; in other words, it is less intense, and it is 

shorter in duration.  To see the natural cycle, click here.  For a very popular and frequently cited 

primer on change management, click here.  
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