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Employee Engagement 
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Efforts to improve employee engagement aim to obtain more of the employee’s discretionary 

effort.  Something to keep in mind about employee engagement is that all improvement in an 

employee’s performance is discretionary.  More important, it’s at the employee’s discretion. To 

find out more about why that’s the case, click here. 

 

http://www.nickols.us/EngagementPayoffs.pdf

