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Going to the Store

Items on List Items Carried,
In Stock, Price

Goal Conditions

Go to Store,
Find Items,

' Buy Items, v
Return Home

Actions —» @ Target

Grocery
Items

Perception ¢-----===-==========——---

Grocery Items
in Basket
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Doing the Laundry

e Washer operational
e Dryer operational
o Detergent available
) e Softener available
No dirty clothes
Goal Conditions

gather up laundry
place in washer

add detergent

start washer

remove when finished
place in dryer

add softener sheets
start dryer

remove when dry

fold and put away

Actions —» @ Target

Dirty clothes

Perception «----------—ccmmmmu:

Amount of
dirty clothes
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Pl Writers

PI Materials
that Meet Standards
Goals
Developing PI
@ Materials
PI .
Writers Actions
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Perceptions €¢=-=-=-======-——-m—mmm——————

Current State of
PI Materials

None that
Interfere

Conditions

> Target

PI
Materials

o -
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Calling in Sick

)
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The Structure of

Stable the Compensation
Income System
G C
The o Calling in Sick
Sales M .
Rep > moun
A T of Paycheck
I
I
|
|
I
I
|
|
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Predicted
Amount of
Next Paycheck
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The Target Model

The Performer The Situation

Conditions

@ Targets

Perceptions <
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Proximate to Ultimate " e

The Situation

. Indirect
. D're'i’t.sz & Delayed
mmeciate Results
Results
Actions @ o000
Intermediate
Targets
Proximate Ultimate
Targets Targets
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A Problem

30-40 %

Pass All Continue
. Yes—P> "
Edits ? © Processing

i Registration
Registrants Forms Batching —»1 Scanning [—P Editing

No Reject ) 60-70 %
Rate
Return to
) N
Resolve ? Registrant
e Cotot T 30-35 %
30-35 %

fred@nickols.us © Fred Nickols 2011 8



I n a.n I d e a.l WO rI d DISTANCE CONSULTING LLC

A "Clean and

Complete” None that
Registration Form Interfere
Goal Conditions

l Filling out

and submitting

o the registration form
The
Registrant -
g Actions —» @ Target
1 Registration
: Form
T .
|
I
)
Perceptions €-------=-———ccemmmeeua- }

Evolving from
a blank form to
a "Clean & Complete”
Registration Form
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"Good
enough”

Goal Conditions

l Filling out

and submitting
[ ) the registration form

The
Registrant

Actions —» @ Target

Registration

1
: Form
1
1
1
1
1

Perceptions <----------eceeeeeaaa--
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