
The Goals Grid Job Aid 
 

© Fred Nickols 2012                   www.nickols.us 
 

 

Jot down your thoughts in response to the questions below and then start refining them. 
 

1. What is it you want but don’t have?  What do you want to Achieve? 

2. What is it you have and want to keep?  What do you want to Preserve? 

3. What is it you don’t have and don’t want?  What do you want to Avoid? 

4. What is it you have but don’t want?  What do you want to Eliminate? 
 

 

 
 

For more information about the Goals Grid click here. 

http://www.nickols.us/goals_grid.pdf

