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Presenting

A Fred Nickols

i Experienced

i Insightful & creative

i Skilled problem solver
i Proven track record

i National reputation
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Heat-e'0's

Wha t

A Significant , measurable and
valuable improvement in the
performance of

i People
i Processes

i Organizations
A Successful implementation

A Change

A Transfer of knowhow to your

staff
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Example #1
Optimizing SAT Test Center Staffing Levels

J

A An algorithm used to staff
SAT test centers

i yields the lowest staff cost
per administration

i satisfies all security
requirements

i saves $800K/year

i saved more than $10
million so far
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Example #2
Reducing A Reject Rate

A Reduced the reject rate in an
Important processing operation
from an average of 600% to
less than 10%

A Primarily a matter of educating $\_D ‘

the applicants and giving them —
the proper tools

A Savings of $250K/year
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Scirhu

Example #3
b ing A

A A database conversion

i VAX to Oracle
i Probl em:
i IS&T estimate =

i Alternative: a Pchased

nscruboo

i Program direction accepted
i The savings => $300K
i The client was very happy
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Example #4
Fitting 20 Pounds in A 16 Pound Sack

A Collapsed 20,000 square feet
of assigned space into 16,000
square feet

i improved the productivity
of the 16,000 square foot
space by 25%

i reduced space charges by
$160K per year at a one
time cost of $16K

i introduced an innovative
paper filing, storage and
retrieval technology
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Qualifications

A Demonstrated Performance
i Accomplishments speak louder than credentials

A Work Experience
i The best predictor of future performance is past performance

A Education & Training

i Preparation is half the battle
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Work Experience
United States Navy (1955-1974)

A Weapons System Technician
A Classroom Instructor

A Test Developer

A Programmed Instruction Writer
A Instructional Systems Developer
A Internal OD Consultant
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Work Experience
Consultant (1975-1986)

T

Sales training

Management training &
development

Performance improvement

Productivity & process
improvement

Systems development & roll
out

A Change management
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Work experience - Monarch

Sr VP, Systems & Operations (1987-1989)

A Developed PC/LANbased
systems for financial products

A Reengineered the systems
development process

A Reengineered the product
development process

A Chief troubleshooter for CEO
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