Tools for Knowledge Workers

The Achievement Cycle

The 4 A's of
Achievement
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To achieve a goal requires four things: First you must take aim, you must set your sights on
some target. Second, you must act, you must do something, change something. Third, you
must assess the effects of your actions. Fourth, if and as necessary, you must adjust your aim
and your actions. Those four things constitute The Cycle of Achievement. Moreover, that cycle
is iterative; rarely do you succeed via a single pass through the cycle. Sometimes, many itera-
tions are required, with aims and actions being refined during each iteration. For more about
The Achievement Cycle, click here.
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