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Stakeholder Scorecard 

 

 

 

An organization’s “Stakeholders” are individuals, groups and even other organizations that have 

a stake in its success.  Stakeholders, then, are much more than just “interested parties.”  They 

put something in (“Contributions”) and in return they get something out (“Inducements”).  An 

organization’s stakeholders include employees, customers, suppliers, lenders, the community 

and others who contribute to and benefit from its continued success.  That continued success 

hinges on how well the organization can integrate, balance and satisfy the needs and require-

ments of all its key stakeholders.  Doing so is the key to sustainability.  The “Stakeholder Score-

card” is a means of keeping tabs on how well the organization is doing with respect to its key 

stakeholders. For more about the Stakeholder Scorecard, click here. 

 

http://www.nickols.us/The_Stakeholder_Scorecard.pdf

